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Main results

1
PHEVs remain way above the average resale price of all vehicles on 
the second-hand market. PHEVs’ average resale price across the six 
EU countries is €31,956. This is despite variations in PHEV resale prices 
between countries, influenced by the availability of affordable models, 
the average fleet mileage and national tax policies.  

2
The majority of PHEVs that enter the market are premium-segment 
vehicles, which later narrows affordable options for second-hand 
consumers and ramps up prices on the used market.  

3
The report confirms the advantage of Battery-Electric Vehicles 
(BEVs) vis-à-vis PHEVs, the latter having higher up-front, running and 
maintenance costs and being ill-suited for second-hand buyers looking 
to reduce their mobility costs.

While not yet very present on the main resale websites’ catalogue, Chinese PHEVs have 
recently made a strong entrance on the EU market, with three Chinese PHEV models ranked 
among the 10 best-selling new PHEVs in 2025 (compared to none for the 10 best-selling 
BEVs). Their purchase price is well below EU competitors and recent announcements (such 
as the arrival of the BYD Dolphin G DM-I starting at €24,000) confirm the growing importance 
of PHEVs in the export business for Chinese manufacturers, facilitated by the EU’s regulatory 
framework. Further incentivising PHEVs could lead to both risks for consumers’ wallets 
and the competitiveness of the EU industry.

Based on the selection of 600 popular and widely available second-
hand PHEVs (100 per country) retrieved from major resale websites, 
this report presents the choice of Plug-in Hybrid Vehicles (PHEVs) 
offered to consumers on the second-hand market, in six European 
countries: France, Germany, Italy, Poland, Belgium, and Slovenia.

By focusing on countries with strong second-hand car markets, but 
different tax policies on PHEVs, car segments and average fleet 
mileage, BEUC identifies the most common PHEV models that enter 
the used car market and the price trends in different countries.

The full report referenced in this summary can be found here.

https://www.schmidtmatthias.de/electriccarreports/12-2025-2026-West-European-BEV-passenger-car-market-outlook-Tesla-expected-to-see-strong-growth-p817845250
https://www.beuc.eu/reports/plug-hybrid-electric-vehicles-out-reach-option-second-hand-consumers
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Policy recommendations

1
To stay on track with the emissions reduction trajectory, 
the current EU Regulation on CO2 standards for cars 
should be maintained, and new PHEV sales should not be 
allowed beyond 2035. 

2
The correction of the Utility Factor (the measure that 
estimates the share of electric driving of PHEVs to 
calculate their energy consumption and CO2 emissions) is 
essential. It would provide consumers with more accurate 
information on the real-world fuel consumption of PHEVs 
and the related costs. 

3
A new Car Label displaying real-world data can become 
a strong comparison tool that allows consumers to easily 
access new and second-hand PHEVs’ real-world fuel 
consumption. 

4
The sub-target for PHEVs in the Commission proposal 
to green corporate fleets should be deleted, since 
these vehicles do not meet consumers’ needs on the 
second-hand market. It is unjustified for public money 
to subsidise expensive vehicles that will not serve the 
purpose of this initiative. 



Plug-in Hybrid Electric Vehicles – An out of reach option for consumers on the second-hand market: a BEUC study

4

Key figures from the study

30 PHEV models across the six samples:1

	z Two B-segment, 15 C-segment, eight D-segment, five E-segment
	z Most available PHEVs: five BMW models, four Mercedes models, 

three Volvo models, three Audi models
	z Predominance of German manufacturers

Minimum prices:

From €14,900 in Italy (2021 
Renault Captur, 104,000km) to 
€21,390 in Germany (2020 Ford 

Kuga, 65,200km)

Maximum prices:

Between €54,900 in Italy 
(2024 Volvo XC60, 18 456 km) 
and €69,990 in France (2024 
Mercedes GLC, 29,000km)

Premium models dominating new PHEV markets across various EU 
countries2 usually end up becoming the most widely available PHEV 
options on the second-hand market3 and remain expensive.

600  used PHEVs selected across six EU countries (100 
/ country):* average resale price of €31,956, average 
mileage of 73,068 km, average construction year in 2022.

Most expensive PHEVs’ second-hand prices  are in 
France  (€36,690 average, for an average mileage of 
47,938km) / Least expensive  are in Italy (€25,721 average, 
for an average mileage of 67,236 km).

€31,956
Average resale price

€36,690
Most expensive 

(France)

Average EU price of new 
PHEVs = €57,000 (2025), + 
€15,300 compared to BEVs.

The second-hand market 
represents 2/3 of total car 
sales in France, Germany, Italy 
and Spain (in the last 15 years).

How PHEVs perform on the used market is 
important for consumers.

How PHEVs perform on the used market 
is important for consumers.

€57,000
Average EU price of 

new PHEVs (2025)

1	 See the methodology section below and more details in the full study. 
2	 See the table with the best-selling new PHEV models in the 6 EU countries in the full study’s Annex.
3	 See the table with listings of PHEV models on resale platforms in the Annex of the full study.

https://www.transportenvironment.org/articles/ev-progress-report-2026
https://www.google.com/url?sa=t&source=web&rct=j&opi=89978449&url=https://publications.jrc.ec.europa.eu/repository/bitstream/JRC140203/JRC140203_01.pdf&ved=2ahUKEwjwwovlzI2UAxViW_4FHdkzL8gQFnoECBoQAQ&usg=AOvVaw2xTA8k_FJSAoOSCvaKlAUB
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Impact of tax policies:

Used PHEVs’ average prices are greater than the typical average 
prices of second-hand vehicles: €19,999 in France (2025), €27,800 
 in Germany (2025), €21,273 in Italy (2025) and between €20,000 and 
€25,000 in Belgium  (2025).

More affordable used EV models are available: average used EV price 
in France = €22,995. Small used EVs starting at €10,000 (Renault Zoe, Fiat 
500) in Italy, France and Germany. No comparable entry-level used 
PHEVs on the market.

Disconnect between used PHEV  prices and European household 
income: median equivalised disposable income in 2024 (purchasing 
power standards (PPS) per person) = 27,000 in Belgium, 25,500 in Germany, 
24,000 in France, 22,000 in Slovenia, 21,000 in Italy and 18,000 in Poland.

“Malus” weight tax in France for vehicles over 1,500 kg. Since 2025, it 
covers PHEVs and increases the upfront cost of these inherently heavy 
vehicles (despite 200 kg allowance when electric range > 50km): Mercedes 
GLC (best-selling PHEV on the new French market in 2024) = 2,200kg = 
€11,000 tax : knock on effect on resale prices. 

2026 reform in 
Germany: PHEV 
incentives (up to 
€4,500, depending on 
income and family size)

“Eco bonus” in Italy = 
PHEV incentives

Tax benefits for PHEVs 
in corporate fleets in 
Poland and Belgium,  
as well as Germany.

Used PHEVs’ average resale prices are out of reach 
for most European consumers, and more affordable 
options such as used EVs are available.

Different tax policies between countries  can 
impact used PHEVs’ prices.

https://www.tf1info.fr/conso/video-reportage-info-tf1-voitures-d-occasion-le-prix-moyen-sous-un-seuil-symbolique-les-electriques-de-plus-en-plus-accessibles-2413642.html
https://transconnect.com/en/blog/european-used-car-market-2025-recovery-growth-and-structural-shifts
https://www.virgilio.it/motori/dati-statistiche/auto-usate-cresce-domanda-cala-prezzo/313524/
https://www.percymotors.be/prix-moyen-voiture-occasion
https://www.linkedin.com/posts/europes-used-car-market-trends-prices-ugcPost-7425193755814584320-__EJ/
https://www.go-electra.com/en/newsroom/used-electric-cars-with-prices-falling-is-now-the-time-to-take-the-plunge/
https://www.go-electra.com/en/newsroom/best-used-ev/
https://www.go-electra.com/en/newsroom/used-electric-cars-with-prices-falling-is-now-the-time-to-take-the-plunge/
https://www.isi.fraunhofer.de/en/blog/2026/markt-gebrauchte-elektrofahrzeuge-perspektiven.html
https://ec.europa.eu/eurostat/statistics-explained/index.php?title=Living_conditions_in_Europe_-_income_distribution_and_income_inequality
https://www.automobile-propre.com/articles/ce-qui-va-changer-le-1er-janvier-2026-pour-les-automobilistes-bonus-malus-controle-technique/
https://www.schmidtmatthias.de/post/phevs-on-chinese-life-support-across-europe

https://www.mercedes-benz.fr/passengercars/models/suv/glc/overview.html?srsltid=AfmBOoqQef2XGbPqUxqxzgavVOHo5iynce3HCEvuc8It1Pw2Hl2tlu7_
https://www.service-public.gouv.fr/simulateur/calcul/TaxeAuPoids
https://autovista24.autovistagroup.com/news/how-could-germanys-new-ev-incentives-impact-residual-values/
https://autovista24.autovistagroup.com/news/how-could-germanys-new-ev-incentives-impact-residual-values/
https://alternative-fuels-observatory.ec.europa.eu/general-information/news/germanys-2026-ev-incentive-programme-supporting-socially-targeted-ev
https://alternative-fuels-observatory.ec.europa.eu/general-information/news/germanys-2026-ev-incentive-programme-supporting-socially-targeted-ev
https://www.auto-infos.fr/article/pour-rajeunir-son-parc-automobile-l-italie-remanie-aussi-son-bonus-ecologique.280454
https://www.acea.auto/files/Electric-cars-Tax-benefits-purchase-incentives-2025.pdf
https://hlb-poland.global/car-depreciation-limits-in-poland-from-2026-changes-and-implications-for-entrepreneurs/
https://www.bcgfi.be/2026/02/vehicules-hybrides-rechargeables-et-electriques-ce-qui-change-fiscalement-des-2026/
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Germany6

	y PHEV segment most 
dominated by premium 
models

	y Tax incentives for PHEVs

Italy6

	y Lowest PHEV resale 
prices

	y Most B-segment PHEVs 
available

Belgium6

	y Average resale price 
above €30,000

	y PHEV incentives in 
corporate fleets

France6

	y Highest PHEV resale prices

	y Strictest tax policy on PHEVs

	y Youngest and lowest fleet 
mileage

Slovenia6

	y Inter-EU imports 
shape second-hand supply

	y Highest mileage and oldest 
fleet

Poland6

	y Luxury PHEV models 
ramp up second-hand prices

	y High resale prices despite 
high mileage

Impact of mileage:

Correlation between price and mileage for most PHEV models: the lower 
the mileage, the more expensive the vehicle.4

Consequently, mileage shapes price differences between countries: for 
instance, France's sample has the lowest mileage and features the highest 
average resale price of all countries.5

4	 See the graphs in the full study.
5	 See Table 2 below.
6	 See Table 1 and 2 below, and the full study.
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Context
With rising new car prices, the used market has become the go-to option for most consumers: 
two-thirds of cars purchased in the EU over the last 15 years were second-hand.

EU rules to reduce CO2 emissions from cars partly shape which options are available on this 
market. By encouraging their production, these policies favour the supply of battery electric 
vehicles (BEVs), which have the best total cost of ownership (TCO) on the second-hand 
market. In contrast, BEUC already showed that PHEVs are the least financially interesting 
solutions for consumers looking to reduce their mobility costs.
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Figure 1: % higher lifetime TCO for a BEV vs. for a new PHEV bought in 2020, 2025 & 2030

Figure 2: Lifetime owner TCO comparison between different powertrains for a medium car. 
Note that the year indicates when the car is first bought

https://www.jato.com/resources/news-and-insights/rising-car-prices-a-deep-dive-into-the-european-car-market
https://www.google.com/url?sa=t&source=web&rct=j&opi=89978449&url=https://publications.jrc.ec.europa.eu/repository/bitstream/JRC140203/JRC140203_01.pdf&ved=2ahUKEwjwwovlzI2UAxViW_4FHdkzL8gQFnoECBoQAQ&usg=AOvVaw2xTA8k_FJSAoOSCvaKlAUB
https://www.beuc.eu/sites/default/files/publications/BEUC-X-2025-078%20TCO%20Study_Automotive%20Dialogue_Summary.pdf
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However, as part of the discussions around the Automotive Package presented by the 
European Commission in December 2025, there is a growing push to promote PHEVs as an 
attractive option for consumers.

PHEVs, which represent 10% of the new  car market in the EU in 2026 and are dominated by 
SUVs (69% in 2024), are niche, premium-segment vehicles, with the highest up-front cost 
of all powertrains: the average EU price for new PHEVs in 2025 was €57,000. This is €15,300 
more than for BEVs.

In France, the average price of a new PHEV was €68,000 in 2024 (+15% since 2023) compared 
to €43,000 for EVs (-2.5% since 2023). In Germany, the average PHEV price was €46.000 in 
November 2025, which is €13,000 more than ICE vehicles and €11,000 more than BEVs. Which?﻿, 
BEUC’s UK member, also reported a €48,000 average price for new PHEVs in 2025 (compared 
to €44,000 in 2024), whereas new EVs were on average priced at €42,000 (compared to 
€45,000 in 2024).  

As PHEVs’ real-world fuel consumption is 300% higher than officially advertised (5.9 l/100km 
on average), they also expose consumers to an unexpected additional running cost of €500 per 
year. This is caused by the limits of the utility factor.1 The current calculation overestimates the 
distance PHEV drivers cover using the electric mode and underestimates how much they rely 
on the combustion engine in reality. This is due to poor charging behaviours and the necessity 
to propel a heavy vehicle. Additionally, as demonstrated by BEUC’s UK member Which?  (January 
2026)2 and by the Institut Mobilités en Transition, PHEVs are the most expensive vehicles to 
maintain and their TCO compared to BEVs increases over time, implying that second-hand 
buyers risk bearing the cost of these cars. 

1 Given that PHEVs have two powertrains, the utility factor is the metric tool that calculates how much they are driven on 
electric mode, compared to the time they are propelled by the combustion engine, out of the total distance. It is used 
to estimate PHEVs’ fuel consumption and CO2 emissions. 

2 Which? magazine, Car guide: the best cars for 2026. Paper magazine.

The average EU price for 
new PHEVs in 2025 was 
€57,000. This is €15,300 
more than for BEVs.

https://theicct.org/wp-content/uploads/2026/03/ID-566-January-Market-Monitor-Market-Spotlight-A4-70172-v3.pdf
https://theicct.org/wp-content/uploads/2025/11/ID-488-%E2%80%93-PHEV-markets_research-brief_final-v2.pdf
https://www.transportenvironment.org/articles/ev-progress-report-2026
https://data.roole.fr/etudes/budget-automobile-des-francais
https://www.autoplus.fr/environnement/phenomene-des-phev-les-clients-paient-plus-cher-pour-eviter-langoisse-de-lautonomie-1413794.html
https://www.oeko.de/en/publications/regulatory-adjustments-needed-for-plug-in-hybrid-vehicles-in-europe
https://publica-rest.fraunhofer.de/server/api/core/bitstreams/6aee7978-b008-4f0a-b4c5-81db3e9c9584/content
https://www.transportenvironment.org/articles/smoke-screen-the-growing-phev-emissions-scandal
https://www.transportenvironment.org/articles/smoke-screen-the-growing-phev-emissions-scandal
https://institut-mobilites-en-transition.org/publications/phev-erev-2/
https://www.transportenvironment.org/articles/ev-progress-report-2026
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Cars sample per country3

3 See the methodology section below.
4 See the Annex in the full study to access best-selling lists of new PHEVs and listings of PHEVs on resale websites.

France Germany Belgium Poland Slovenia Italy

1 Peugeot 308
Mercedes 

GLC
BMW 330

Mercedes 
GLC

BMW Series 
5

Jeep 
Compass

2 Volvo XC60 Volvo XC60 Ford Kuga Volvo XC60 BMW X5
Jeep 

Renegade

3 DS7 Ford Kuga Volvo XC60 Toyota C-HR  BMW X1 Volvo XC40

4
Cupra 

Formentor
Cupra 

Formentor
BMW X5 Volvo XC90

VW Passat 
Variant

Volvo XC60

5
Mercedes 

GLA
Cupra Leon BMW X1 Lexus NX

Mercedes E 
Class 300

Renault 
Captur 

6
Mercedes 

GLC 
BMW 330e

Mercedes 
GLC

BMW Series 
3

Volvo XC60 Kia Sportage

7 BMW X1 VW Tiguan Audi Q3
Mazda 
CX60

Audi Q5 Ford Kuga

8 Audi Q5 BMW X1
Mercedes 

CLA
Ford Kuga Ford Kuga 

Peugeot 
3008

9
Peugeot 

3008
Mercedes 

E300e
Peugeot 308 Audi Q5

Skoda 
Superb

BMW X1

10 VW Tiguan Audi A6
BMW Series 

5
Peugeot 

3008
Mercedes 

GLC
Audi Q3

Table 1: PHEV models in each country’s sample based on: 1) best new sellers of PHEVs (2022–
2025) and 2) most available PHEV options on resale platforms.4 

Second-hand 
PHEVs

France Germany Belgium Poland Slovenia Italy

Average price €36,690 €32,431 €32,258 €34,756 €29,884 €25,721

Average 
mileage

47,938km 65,767km 72,871km 73,623km 110,977km 67,236km

Average year 2023 2022 2022 2022 2021 2022

Min price €15,990 €21,390 €18,000 €17,431 €15,999 €14,900

Max price €69,990 €65,850 €58,900 €65,765 €55,990 €54,900

Table 2: Results of the search of 600 second-hand PHEVs across six EU countries.
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Methodology

5 See the table with the number of times each model was included in the samples, in the Annex of  the full study. 
6 See the table with the lists of best-selling new PHEVs in the Annex of the full study. 
7 See the table with the listings of PHEV models on resale websites in the Annex of the full study.

This study is based on the selection of 600 second-hand PHEVs (100 per country) retrieved 
from the main resale websites of six countries: Mobile.de in Germany, Autoscout24 in Belgium 
and Italy, Otomoto in Poland, Leboncoin in France, Avto.net in Slovenia.5 To ensure market 
representative samples, the 10 best-selling PHEV models over the last four years (2022–
2025) were identified for each country.6 This data was sourced from the International Council 
on Clean Transportation (ICCT) and Transport & Environment (T&E). Instead of comparing the 
same models across different countries, we chose this method to reflect how markets differ in 
terms of model availability and preference, and how it influences average prices.

Between 25 March and 12 May 2026, we searched for the 10 most recurrent PHEV models in 
the best-selling lists of each country on the respective resale platforms. We verified that the 
10 models identified for each country accurately corresponded to the most available second-
hand PHEV options online.7

The full methodology  explaining the filters used during the research on resale platforms (price 
and mileage caps, models, location, construction year), limitations and discussion points are 
available in the full study. 

https://www.beuc.eu/reports/plug-hybrid-electric-vehicles-out-reach-option-second-hand-consumers


Contact details

	 @beuc.eu

	 BEUC – The European Consumer Organisation

	 www.beuc.eu

Views and opinions expressed are however those of the author(s) only and do 
not necessarily reflect those of the European Union or EISMEA. Neither the 
European Union nor the granting authority can be held responsible for them.


